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ROMA Cycle [not ROMA reporting… ;-) ]

Results and Continuous Analysis and 
Evaluation

•On going monitoring and analysis of 
service, result, customer feedback

•Staff responsibilities include data accuracy 
and monitoring 

•Comparing that data to targets and 
benchmarks 

•Structured, planned, facilitated times for 
discussion

Planning

•Strategic choices based on mission and 
assessment and considerations of 
sustainability

•Identifying Outcomes /Results which you 
want to drive towards

Implementation

•How will you implement your plans

•Need data collection, monitoring and use 
to be considerations in implementation

Assessment—gathering data and analysis

•Community wide information (Census, ACS, 
etc)

•Community data from partners, staff, key 
informants, and your data systems

•Partners and other agencies (‘community’ 
resources)  

•Your agency’s strengths (need to use your 
data); use feedback from ‘customers’

•Community, agency, family needs (analytic 
technique)

•Gaps in service or in scale (analytic technique)



What is data 
capacity? 

Organizational 
Culture—beliefs 

and 
assumptions

People

Processes, 
Structure & 

SoftwareResources

Context

Right data, in the 
right form, at the 
right time, to the 
right people



Rate

1 –Low/Little Capacity                        to                       5-Excellent

Right Data 1 to 5

Right Form 1 to 5

Right Time 1 to 5

Right People 1 to 5
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Agenda Items
BEHAVIORAL NORMS

ORGANIZATIONAL 
RITUALS

3. STRUCTURE and 
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2. LEADERSHIP

1. BELIEFS, VALUES, 
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Based on past 
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Seen

Unseen, 
unconscious 

4.  Technology 
Systems 

5.  Analysis 
Examples



Organizational Culture and Data Capacity

Edgar Schein “’claims that the essential function of leadership is 
the manipulation of culture.’ In fact, he says. ‘The only 
importance that leaders do is create and manage culture,’ and ‘The 
unique talent of leaders is the ability to understand and work 
within culture.’”

(Teegarden, Hinden, Sturm. The Nonprofit Organization Culture 
Guide. Jossey Bass, A Wiley Imprint, 2011.)









Organizational culture is…

•Edgar Schein…“Norms of behavior based on past successes and embedded 
in beliefs about about the right way to interact with others and organize to 
get things done, as well as the appropriate way to approach our 
mission/desired results in the external world.” 

…GENERATED AND REINFORCED BY HOW AN ORGANIZATION IS STRUCTURED AND THE CHIEF RITUALS THAT 
DETERMINE LIFE IN THE ORGANIZATION.



BEHAVIORAL NORMS

ORGANIZATIONAL 
RITUALS

ORGANIZATIONAL 
STRUCTURE & LEADERSHIP
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Based on past 
experiences

Seen

Unseen, 
unconscious 

•Set the Goal
•Highlight existing beliefs and 

experiences
•Bring to light and talk about beliefs 

that are barriers to new behaviors you 
want to see

•Create new experiences



Set the BHAG and in our case relationship to 
data and technology systems…

•We work as one organization to seamlessly integrate and help people access 
services and set goals to move toward economic self sufficiency and 
independent living. (beyond referral to joint staff work)

•Want to use data and information and technology to help us better know 
and work together and to make decisions.  (focus on outcomes)

•Client data system

•Document centralization

•Organization restructuring



Existing beliefs and experiences…

Beliefs (some stated some not)

Creating personal, social connections 

important for people/clientschange 

behavior move toward success

Longstanding department directors have 

knowledge of programand community and 

should be ultimate arbitrators of how 

programs operate (Deptsare king/queen)

--led to ómy clientsô syndrome

The data we collect is primarilyto satisfy 

our funders (itôs their data)

Experiences

We are great at funder reporting, 

but ourdata is siloed; data is 

programs or departments and we 

donôt look at it together.

We have experiencedusing child 

school readiness data as a 

powerful motivator for changes 

in community approach



Create new experiences…

•Implemented data system and paid attention to requests for staff at 
different levels for what they needed

•Started asking questions about the data in our information system—who 
are the people who don’t have health insurance.  

More later…



Table Discussion…

•What might be a belief/assumption or experience in an 
organization that would hinder the adoption and use of data 
and/or technology?  

•What a belief or experience that can help build use of data and 
information?  
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Leaders in Data Driven Agencies

Leaders (formal and otherwise)

•Role models for data use in decision making

•Distribute responsibility among staff around data use and contribute to decision 
making

•Communicate expectations around data / integrate data into operations

•Commit to on-going learning/continuous cycle and iterative

Leaders Prioritize and Commit Time and Resources to Using Data

•Directly and personally participate

•Commit resources for technology and staff development

Support skills and time to collect and enter data

(summarized from HHS commissioned study by Urban Institute)



Structure, Process, Behavioral Norms

•Intentional and facilitated times to jointly look at data and outcomes

•Outcome Committee; Dept meetings; in performance review discussions; 
frontline staff small group meetings

•Data quality reports and meetings

•Ask strategic questions that require the use and analysis of data

•Change way IT/IS is funded internally

•Job descriptions changed and performance reviews adjusted 

•Time for ongoing training and TA (examples: coordinators meetings, data and 
contract managers meetings)



Using your data in Parts of ROMA Cycle

•What stands out to you in the data?

•What questions do you have about the data?

•Does it trigger any ideas in terms of 
community needs or planning?





Year 1
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Outcomes count + average number of 
programs…



•What stands out to you in the data?

•What questions do you have about the data?

•Does it trigger any ideas in terms of community needs?

•Spend 15 minutes discussing at your table.  Come up with one “Conclusion 
or idea” based on information that you have that you might take into a 
community assessment or strategic planning conversation.  



Data and Information for Different People



GCCAC –Data Quality/Monitoring



Use Data—Frontline Staff





Tying to Strategic Plan & Trends



Paige Teegarden

•Pteegarden@empowORbyCSST.com

mailto:Pteegarden@empowORbyCSST.com


For the client…





Processes and Software

•Data Collection

•Date Entry

•Data Monitoring

•Data Analysis

•Data Use and Sharing 
Organizational 

Culture

Context



Data CollectionData Entry & 
Monitoring

Data Analysis Data Sharing and 
Use

Clients / 
Participant Time Security New Insights

Share with me &

Get consent

Frontline Staff
Relationship w/ 
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# Software(s) entry

Time (ease of UI)

Include me

Make my job easier

Management Correct 

consistent info. 

For program

management

Structure

processes to allow 

time

Monitor data 

quality

Monitor consent,

negotiate MOU

Leadership Correct,

consistent, useful 

info

Reduce double 

data entry

Support capacity

Ask about data

Intentional time to 

analyze and discuss

Funders
Program 

specified data

Support data to 

data exchange Fund Technology Allow innovative

Processes

P
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How do leaders fulfill this 
responsibility?

•Understand Organization Culture

•Create Rituals & Tell Stories that uphold beliefs and 
values 
•And help shift them

•Pay attention to the Norms Both around Task and 
People management



GCCAC—Invest

•Technology

•People—new positions, leadership focus

•Training 

•Processes

•Monitoring data

•Using data…

•leadership and managers asking about information

•Operational decisions to hinge on data



Why should you care about your agency’s 
data capacity?

AND…

•Changing environment means you need 
information to make strategic decisions.  

•Must be real time in today’s world

•Need staff to be able to focus on their 
work with all information to help them do 
their jobs

•ROMA Next Gen



THINK ABOUT—

Quintessential story of success of when the 
organization was acting as its best version 

of its self…OR
Of someone (staff, customer/client, 

mascot) who personifies what the whole 
organization is.


