Using Data in CAAEs...
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Assessment—qgathering data and analysis

® Community wide information (Census, ACS,
etc)

® Community data from partners, staff, key
informants, and your data systems

® Partners and other agencies (‘community’
resources)

® Your agency's strengths (need to use your
data); use feedback from ‘customers’

® Community, agency, family needs (analytic
technique)

® Gapsin service orin scale (analytic technique)
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® How will you implement your plans

® Need data collection, monitoring and use
to be considerations in implementation

ROMA Cycle [not ROMA reporting... ;-) ]

The Results Oriented Management and
Accountability Cycle

Assessment
Community needs and resources,
J‘ agency data {\
Evaluation Planning
Analyze data, compare with Use agency mission statement and
benchmarks assessment data to identify results
and strategies
Achievement of Implementation
Results Services and strategies produce
Observe and report progress a4 results
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Rate

1 —Low/Little Capacity 5-Excellent

Right Data 1to s
Right Form 1t0 5
Right Time 1tos

Right People 1tos
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The Results Oriented Management and
Accountability Cycle

Assessment

Community needs and resources,

a agency data

Evaluation Planning
Analyze data, compare with Use agency mission statement and
benchmarks assessment data to identify results

and strategies

Achievement of Implementation
Resu ltS Services and strategies produce

Observe and report progress ; results
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Organizational Culture and Data Capacity

Edgar Schein “claims that the essential function of leadership is
the manipulation of culture.’ In fact, he says. ‘The only
importance that leaders do is create and manage culture,’ and ‘The
unique talent of leaders is the ability to understand and work
within culture.”

(Teegarden, Hinden, Sturm. The Nonprofit Organization Culture
Guide. Jossey Bass, A Wiley Imprint, 2011.)












Organizational culture is...
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® Edgar Schein... Cle 0/777 havior based on past successes and embedded
in beliefs about abe %7 <9z‘,o ‘ay to interact with others and organize to
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Set the BHAG and in our case relationship to
data and technology systems...

® We work as one organization to seamlessly integrate and help people access
services and set goals to move toward economic self sufficiency and
independent living. (beyond referral to joint staff work)

® Want to use data and information and technology to help us better know
and work together and to make decisions. (focus on outcomes)

® Client data system

® Document centralization

¢ Organization restructuring
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Existing beliefs and experiences...

Creating personal, sociabnnections
Important for people/clientshange
behavior move toward success

Long standing e@partment directors have
knowledge of prograrand community anc
should be ultimate arbitrators of how
programs operatéeptsare king/queen)
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We are great at funder reportin
but ourdata issiloed data is
programs or departments and \
donot | ook at

We have experiencagsing child
school readiness data as a
powerful motivator for changes
IN community approach



Create new experiences...

® Implemented data system and paid attention to requests for staff at
different levels for what they needed

® Started asking questions about the data in our information system—who
are the people who don’t have health insurance.

More later...



Table Discussion...

® What might be a belief/assumption or experience in an
organization that would hinder the adoption and use of data
and/or technology?

® What a belief or experience that can help build use of data and
information?
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Leaders in Data Driven Agencies

Leaders (formal and otherwise)
® Role models for data use in decision making

® Distribute responsibility among staff around data use and contribute to decision
making

® Communicate expectations around data / integrate data into operations
® Commit to on-going learning/continuous cycle and iterative
Leaders Prioritize and Commit Time and Resources to Using Data

® Directly and personally participate

® Commit resources for technology and staff development
Support skills and time to collect and enter data

(summarized from HHS commissioned study by Urban Institute)



Structure, Process, Behavioral Norms

Intentional and facilitated times to jointly look at data and outcomes

® Outcome Committee; Dept meetings; in performance review discussions;
frontline staff small group meetings

Data quality reports and meetings

Ask strategic questions that require the use and analysis of data
Change way IT/IS is funded internally

Job descriptions changed and performance reviews adjusted

Time for ongoing training and TA (examples: coordinators meetings, data and
contract managers meetings)




The Results Oriented Management and
Accountability Cycle

Assessment
Community needs and resources,

d agency data

Evaluation Planning
Analyze data, compare with Use agency mission statement and
benchmarks assessment data to identify results

and strategies

Achievement of Implementation
Results Services and strategies produce

Observe and report progress 4 results

Using your data in Parts of ROMA Cycle

What stands out to you in the data?
What questions do you have about the data?

Does it trigger any ideas in terms of
community needs or planning?



Category Start End Change
Transportation

Food MNutntion
Housing

Financial Management
Childcare

Child Youth Development
Education Job Skills

Employment

Bl In Crisis [0 Positive
[] Vulnerable B Negative
Safe
Stable

[] Thrivinge




Iﬂge

05 590 9.21%

6-12 903 12.06%

13-17 425 5 67%

18-24 528 7.05%

2544 1805 24.10%

4554 741 9.89% Year1
55-59 380 5.07%

50-64 401 5.35%

65-74 744 9.93%

75 and over a7z 11.64%

Age

0-5

B-12

1317
18-24
25-44
45-54

L5-59

60-54

65-74

75 and over

Year 2

659
913
436
530
1734
762
379
401
760
1014

8.68%
12.03%
5.75%
6.98%
22.85%
10.04%
4.99%
5.28%
10.02%
13.36%




Number of participants served

8600

8400 8323

8200 8109
8000
7800

7600 7489 7543 7511

7400
34

7200

Unduplicated Participants

7000
6800

6600
2010 2011 2012 2013 2014 2015



Participant Employment Status in 2010 & 2015

4:4%0
Unemployed (>6 Months)
Unemployed (< 6 Months)
Employed part time, on disability or receiving govt. assistance
Employed-Part time (including multiple part time jobs) at/near - 11%
min wage 9%
. . 10%
Employed Full time w NO benefits ‘ 26%
Employed-Full time w/ benefits 2
2%
0% 10% 20% 30% 4,0% 50% 60%

W 2015 M 2010



GCCAC Property Mgmt 147
EUSP Energy Assistance 1,631

MEAP Energy Assistance 1,701 it LS Eary Head
' Start 105

______

Pathway Planning 878




Outcomes count + average number of
programs...



What stands out to you in the data?
What questions do you have about the data?

Does it trigger any ideas in terms of community needs?

Spend 15 minutes discussing at your table. Come up with one “*Conclusion
or idea” based on information that you have that you might take into a
community assessment or strategic planning conversation.



Data and Information for Different People



Emergency Services

Participant Name Household Name S5N DOB
James Smith Smith, James RAAA|0T/14/1968
Kathy Test Test, Eugene 1111|01/01/1982
Eugene Test Test, Eugene 3498|07/23M1979
John Test Test, Eugene 0000101/02/2012
Joseph Test Test, Eugene 8181|01/30/2000
Matthew W Ackerman  |Ackerman, Matthew W 8611]|07/07/1988
‘La‘_.,-'tnn W Ackerman Ackerman, Matthew W T699)06/156/2012
‘ D Ackerman Ackerman, Matthew W 5282|07/16/1989
Taygen M Ackerman Ackerman, Matthew W T209)01/22/2010
Addalynn A Test Test, Addalynn A 2212110/10/1985
Halley D Test Test, Addalynn A 1234 08/24/2011

Gender

Race

Ethnicity

Disability

Employment
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Current Outcome Details

Outcome Name Date Achieved Applies To

FM-Has a debt 1/1/2016 Holly Aburn
management plan
approved by creditors

Improved financial 1/1/2016 Holly Aburn
capacity (increase

discretionary income,

decrease debt, atc)

FM-Has plan for paying  1/1/2016 Heolly Aburn
clown debt (not a
creditor approved plan)

FM-Reduced overall debt 1/1/2016 Holly Aburn
by $xx ($ in Amt)

Program/Plan Name

Housing Plan

Housing Plan

Housing Plan

Housing Plan

Use Data—Frontline Staff

Service/Plan Type

General

General

General

General

Service Date

1/1/2016

1/1/2016

1/1/2016

1/1/2016



Outcome Outcome Cateao Outcome QOutcome Unique Unique Unique Total Outcome % Targeted to % Enrollments % Unique Participan
egory Target Count Participants Households Enrollments Amount/Quantity Timeframe Achieved Achieved Achieved
Received EITC et Enhancement and 10 1 4 1 1 0.00  Milkestone/Benchmark 10.00% 14.25% 14.81
i . Asset Enhancement and Qutcome Requiring - -
Improved Credit Score Utilizaticn 10 2 10 2 2 0.00 Follow Up tc:-}-.ssegs 20.00% 28.57 a7.04
#Service Records: 3 Unique Participants: 10 Unique Households: 2 Unique Enrollments: 2
% participants achieving % HH achieving any 570, % Enrollments 570,
Total # Ou es: 3 any outcome: 37.04% outcome: 28. achieving any outcome: 28.
Outcome Outcome Catedo Outcome QOutcome Unique Unique Unique Total
egory Target  Count Participants Households Enrollments Amount/CQuan
EM-Secured New Job Employment 3 3 3 3 1
SB-Received SNAP Famity Supports 2 2 2 2 0
FM-Credit Score improved by = ) .
F 1K t 2 4 2 2 36
amount (enter # points in Amt) nancial flanagemen
FM-Has emergency savings of 3XX Asset Enhancement and
2 2 2 2 170
(enter & in Amt) Utilization
FM-Kept to budget reazonabhy well Financial Management 4 : 4 4 0
for last 3 months
FM-Purchased aszet worth 233{ (& Ass=et Enhancement and i 1 1 i 0
in Amt) Utilization
FM-Purchased home worth 254 (& Asset Enhancement and i 5 1 i 1
in Amt} Utilization
FM-Saved Sxxx in IDA over last & Aszset Enhancement and 1 3 1 1 0
manths (% in Amt) Utilization
Fii-Has pla.n for paying down debt Financial Management 2 2 2 2 0
(not a creditor approved plan)
Fi-Reduced expenses by $xx Financial Management 1 2 1 1 112

monthly (% in Amt)




- — -_— — |
Fiscal Year Fiscal Year :':St:; Last 12 _——
Oct1-Sept 30 Oct 1-Sept 30 on Months
. . e Last 12 Months (rolling) O4 | Last 12 Months . Last 12 Months| Months
# (individuals % (individuals K X N i (rolling) i i
Lo . [rolling) Q4 Previous Previous [(rolling) a1 (rolling) [rolling)
Indicators other) other) Year (10/1) Year a1 (1/1) - az (4/1) a2 %
. . # (individuals or HH or % # (individuals or - # (individuals or | (Individuals
Academic Yr Academic ¥r e ncividuals | HH or Ot (Individuals e — =
in Child Dev  in Child Dev er) (Individua or er) or HH or or er) ornmor
or HH or other)
cases cases other)
other)
FY 16 to date FY 15 0ct 1, 2014 Jan1, 2015 April 1, 2015
(Oct1, 2015 to o to to
Apr 1, 2016} Sept 30, 2015 Dec 31, 2015 March 31, 2016
Goal 1: Economic Self sufficiency and Independence: GCCAC will increase
the number of families and individuals who are economically self-
sufficient and able to live independently in the county, using all of its
talents and resources
Total Households Served 1,628.00 0% 2,782.00 0% 3,148.00 0% 3,207.00 0%
Economically Self Sufficient as indicated by having ALL Of the
following: Cr|5|.5 to Thrive Food,Housing ==8; Healthcare 6 or 8 or 2 00 0% 5.00 0% 4.00 0% _ 0%
= Transportation >=7
= a
200% Poverty Current Income ol o =T . T e ) T
# & % all families that are headed by senior whose CtT indicates
able to live Independently as indicated by having all of following on =5 oo =5 oo =T oo ) o

Senior Crisist to Thrive Scales Criteria: Food & MNutrition, Housing &

Health Ins




Paige Teegarden

® Pteegarden@empowORbyCSST.com
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Presumptive Eligibility Report

Participant Name: Austin Test

6/4/2016

Program Location Name Location
IDA Main Location

Energy Assistance General [Main Location

Crisis Fuel EROC Bennington

Crisis Fuel BEROC Rutland

Participant Name: Holly Aburn

Program Location Name Location
IDA Main Location

Transitional Training Main Location

Crisis Fuel EROC Bennington

Crisis Fuel BEROC Rutland




Pathway Plan Goals and Crisis to Thrive Measurement

40
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25%
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1% |
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Firnancial

3%
35%
238

Pathway Goal Dimensions

Employment, |noome
| Education, Job Skills |

1%
3%
il%

Family & Relationships

17%
203
18%

Housing

1%
12%
11%

Health or Health
InS arance

8%
7%
5%

Transpartation

5%
5k
=%

Aecreation, Lifestyle

%
%
5%

Volunteer, Give Back

0%
0%
0%



Data Collection (99
® Date Entry \S
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Processes

Security

New Insights

Share with me &
Get consent

Relationship w/
client &

# Software(s) entry

Time (ease of Ul)

Include me

Make my job easier

Correct

Structure

Monitor data

Monitor consent,

specified data

consistent info. |processes to allow |quality negotiate MOU
For program time
management
Correct, Reduce double Support capacity |Intentional time to
consistent, useful|data entry analyze and discuss
Info Ask about data
Support data to
Program data exchange Fund Technology |Allow innovative




How do leaders fulfill this
responsibility?

® Understand Organization Culture

® Create Rituals & Tell Stories that uphold beliefs and
values
® And help shift them

® Pay attention to the Norms Both around Task and
People management




GCCAC—Invest

® Technology
® People—new positions, leadership focus
® Training

® Processes

® Monitoring data
® Using data...
® leadership and managers asking about information

® Operational decisions to hinge on data



Why should you care about your agency’s
data capacity?

Figure 2. DIKW Pyramid (Ackoff 1989) AND...

® Changing environment means you need
information to make strategic decisions.

® Must be real time in today’s world

® Need staff to be able to focus on their
work with all information to help them do
their jobs

® ROMA Next Gen

y
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THINK ABOUT—

Quintessential story of success of when the
rganization was acting as its best version

of its self...OR
Of someone (staff, customer/client,
who personifies what the whole
organization is.



